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cooperative milk marketing federation the == "~ P L .

G a Viiava AP, Verka in Punjab, Seras ! Rajasthan, Nandini in Kamataks, b, .
ujarat, Vijaya AP, ing federation limited Anang (6 o,

- - rative milk market ; ‘ 0oy
in Maharashtra.The Gujarat coope . dia. Kaira District Cooperative Milk ?A,.,‘,'_
food products marketing organization of India. “ Produg -

Anand, popularly known as spmul Dairy” Was establusl:'edslgfﬁifllkﬁtb‘{d farmers g e
Vallabhbhai Patel to protest against the unfair trad'e practice 'l ra 9f5.3nd the .
Amul Model is a three-tier cooperative structure. .Thlls structure ‘con'51sts of_a Dairy Coo;,g,?','_'
the village level affiliated to a Milk Union at the District level which in tU”'\ Is furtherfedg,?: |
Federation at the State level. The above three-tier structure was sgt-up in order tg dele;a;., |
functions; milk collection is done at the Village Dairy Society, Milk Procurement ¢ p;c,;f ‘
District Milk Union and Milk & Milk Products Marketing at the State Milk Federatic, \
Iso ensuring that economies of scale are 5.,

eliminating not only internal competition but .
eafter replicated all over the,

above structure was first evolved at Amulin Gujarat and ther
it is known as the ‘amul Model" or ‘Anand pap;-

the .Operation Flood Programme,
Cooneratives. Responsible for Marketing of Milk & Milk Products Responsible for fz,
Processing of Milk Responsible for Collection of Milk Responsible for Milk Production

Key words : Dairy model, Products, Mascot, Rivals, SWOT Analysis
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Introduction
India has the highest livestock population in the world with 50% of the buffaloes and 20z E
population, most much caws and much buffaloes. India’s dairy industries are considered s oraf |
successful development programmes in the post independence period. In the year 2006074
production in country was over 94.6 million tones with per capital availability of 223 gms. Tre
been recording in annual growth 4% during the period 1993 to 2005, which ic aimost 3 timss®
growth rate of the dairy industry in the world. Milk processing in India is arounc 35% of whicit*
industry account for 13 % of milk produced, while rest of the milk is either consuned at fam &
fresh, non pasteurized milk through unorganized channel. In India Dairy cooperative account
of processed liquid milk marketable in India. Milk is processed and marketable by 170 m- i
cooperative unions, which federal in to 15 state cooperative milk marketing faderation 2 ;
have been created by cooperative like Amul:in Gujarat, Vijaya A.P, Verka in punjab, &%
Nandini in K'ar'nataka, Milam in Kerala, and Gekul in Maharashtra. T'he Gujarat cooperamiif:
federat:onn!lmtl'ted Af"ahnd (GCMMEF) is the largest food products marketing organization &
e rgsiaton s 1 e s n G s s s ben 507

as not only been emulated in India but services 33 ™
world.
History
Kaira District Cooperative Milk \ o i
GBS 79545 i Faprers ;r:d,::; kL)Jnlon Limited, Anand, popularly known,a;ni‘ w*

pired by Sardar Vallabhbhai Patel to protest *= yy

practices of milk traders and th i
e middlem T 1 begi i it £
emen, The union made humble egmnmg\ M’

two dairy cooperative societi \ )
ocieties and 250 liters, Impressed by th ore village®”
y the success ot

the union. The rapid the gr i
growth in the members the farmers, milk collection

ability to absorb extra milk :
¢ OO L LR
ollected by the union especially in winter ‘\e,ct\g(,i[(‘ll‘(i the ™ ®

plant for manufacturing Daj
air
government of Indi Y product | the ige: ove™
Jhid Wia. The government HEa was supported by the &9
assistance from the government of N of Indi
ew Zeal

104

Jar o
di{ &
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3 helped the union to get A
\
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